

AUDUBON OHIO ADVISORY BOARD OF DIRECTORS

COMMITTEE PURPOSES AND GOALS
COMMITTEE: Development

RESPONSIBLE TO: Advisory Board

STAFF RESOURCE: Development Director, Christie Vargo

MEMBERS:
Greg Cunningham, Chair



Jan Rodenfels



Jack Rupert



Jack Smith



Liz Woedl – ex officio

SOURCE OF AUTHORITY:  Audubon Ohio Policies and Procedures

· Audubon Ohio Policies and Procedures, Section 13.1:  “The Board shall have the following standing committees:  *** Development.”

APPLICABLE STRATEGIC PLAN PROVISION:

· Goal E:  “Build the organizational strength of the Audubon family in Ohio.”

· Objective E (4):  “Increase the financial security and sustainability of Audubon Ohio’s initiatives.”

· Objective E (5): “Continue to expand and strengthen Audubon Ohio by developing financial and other resources, creating partnership opportunities, assessing the board’s structure and operating procedures and reflecting the diversity of Ohio in its composition.”

COMMITTEE PURPOSES:

· Involve each Audubon Ohio leader in the development process-identification, cultivation, solicitation, and stewardship- in such a way that each board member’s involvement builds and strengthens the philanthropic relationship with Audubon’s top donors and prospects in Ohio.  

GENERAL COMMITTEE GOALS:

· Ensure that Audubon Ohio is positioned strongly in the philanthropic community by conducting an annual board campaign with the goal of 100 % participation by board members at a level appropriate to each member’s capability. 

· Ensure that each board member:

· Identifies new high-potential prospects (corporate, individual, foundation) by interest and capacity. 

· Facilitates donor and prospect contacts.  Provide staff and volunteers with introductions to high potential prospects/contacts.

· Organizes and participates in cultivation and special fundraising events, when appropriate. 

· Participates in donor recognition activities.

· Periodically assess board development training needs and make training recommendations to the executive committee so the all board members are equipped to participate successfully in the development process.

· Periodically assess Audubon Ohio resources allocated to the development program and make recommendations to board as to resources needed to support and increase development capacity. 

